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Key 2022 findings for Australian and New Zealand employees

53% of workers are more likely 

to prioritize their health and 

wellbeing over work than before 

the pandemic.

AU 52% | NZ 44%

1

Employees have 

a new worth it 

equation.

74% of people managers wish they 

could do more to implement change 

for their team but do not have the 

influence or resources.

AU 71% | NZ 75%

2

Managers feel 

wedged between 

leadership and 

employee 

expectations.

38% of hybrid workers say their 

biggest challenge is knowing when 

to work remotely and when to work 

in-person.

AU 36% | NZ 32%

3

Leaders need 

to make the 

office worth the 

commute.

52% of employees are open to using 

digital immersive spaces in the 

metaverse for meetings or team 

gatherings in the next year.

AU 49% | NZ 50%

4

Flexible work 

doesn’t mean 

“always on.”

51% of workers who are currently 

hybrid seek being fully remote in the 

next year

AU 42% | NZ 50%

5

Rebuilding 

social capital 

looks different in

a hybrid world.

Great Expectations: Making Hybrid Work Work



Microsoft Technology Centers

67%73%



of leaders say they have full 

confidence their team is productive

of employees report they 

are productive at work

87% 12%

Productivity paranoia



Employees’ new “worth it” equation

Connection

83% of employees would be motivated to come into the 

office by the promise of socializing with coworkers

Insight

75% employees (and 80% of managers) think their 

company does not solicit feedback often enough

Purpose

81% of employees say that it’s important that their 

managers help them prioritize their workload

Growth

76% of employees say they’d stay at their company longer 

if they received learning and development support

Connection

Purpose Growth

Insight

Microsoft. Hybrid Work Is Just Work. Are We Doing It Right? Sep. 22, 2022. 

https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work-is-just-work


But navigating the employee 

experience is hard

34% of companies have invested in six or more tools for 

employee experience goals1

68% of employees find these current tools outdated or 

irrelevant1

94% of business leaders want one comprehensive system1

1Forrester Consulting. New Workforce, New EX Technology. A Microsoft-commissioned study. November 2021. 

https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE4RlPV


The employee experience impacts 

business success

Employee engagement

Only 15% of employees worldwide are engaged at work1

Employee retention

Highly engaged employees are 12x less likely to leave their 

company than those who are not engaged2

Profitability

Organizations with highly engaged employees have 23% 

greater profitability3

1Gallup 2Glint 3Gallup

https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx#ite-357638
https://www.glintinc.com/press/glint-study-reveals-new-hires-poor-onboarding-experiences-eight-times-likely-disengaged-work/
https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx#ite-285782


What is an employee experience platform (EXP)?
A digital platform that helps organizations create a thriving culture with engaged employees and inspiring leaders

Productivity and collaboration: email, chat, mobile, video, messaging

Insights & 

wellbeing
Physical, mental, financial, 

nudges, feedback and 

sentiment

Learning & 

development
Learning and coaching 

onboarding, lifecycle 

moments, talent mobility

Purpose & 

alignment
Mission, goals and 

outcomes, achievements 

and recognition

Culture & 

communications
News, events, company 

resources, communities

Knowledge & 

expertise
People and experts, 

documents and content

People at the center



Microsoft Viva
The integrated employee experience platform that empowers people and teams to be their best

Viva Connections |  All apps in one place

All employees Role-based experiences

Connection
Keep everyone informed, 

included, and inspired

Viva Engage

Viva Amplify*

Insight
Improve productivity and 

wellbeing with actionable insights

Viva Insights

Viva Pulse*

Purpose
Align people’s work to team 

and organization goals

Viva Goals

Growth
Help employee learn, 

grow, and succeed

Viva Topics

Viva Learning

Viva Sales+

Microsoft 365

Platform and admin services

Briefing email, people, answers, 

admin experience, common navigation

Privacy and security

Granular feature access controls, inherited 

permissions for 3P, differential privacy for insights

Integrations to HCM, CRM, LMS, wellness, and more

Workday, Qualtrics, SAP SuccessFactors,

LinkedIn, Headspace, and more

+Coming October 2022 *Coming in 2023
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The Microsoft Graph

D
a
ta

Security & trust

Microsoft Viva: powered by Microsoft 365 and the Microsoft Graph

Microsoft 365

Integrated

Gain synergies from 

connected apps for 

productivity, analytics, 

and wellbeing all in 

one suite

Security & trust

Control and defend 

your data and gain 

transparency into 

how and where 

it’s used

Data

Bring the latest 

internal and external 

data into your work for 

greater individual and 

organizational impact

The Microsoft Graph
Connecting Microsoft 365 signals for smarter work

Productivity

Quickly find the right 

people, content, and 

productivity insights 

to work more 

efficiently 

Management

Gain real-time 

awareness of your IT 

environment to make 

better decisions for 

users

Security

Increase visibility 

across users, apps, and 

devices to proactively 

detect and resolve 

threats



Microsoft Viva partner ecosystem

…and dozens 

more!
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Help employees learn, grow, and succeed

Develop and retain top talent by giving 

people the right content, information, 

and connections they need to grow at 

every stage of their career

Benefits

• Inspire learning and growth by offering curated courses, reskilling 

assignments, and personalized development plans

• Streamline new hire and new-to-role onboarding so people can 

ramp up quickly and thrive

• Make it easy to learn on the job and help employees easily find 

the knowledge, resources and expertise they need to succeed

• Foster individual and organizational growth through networking, 

mentorships, and social learning.



Growth

Personalized and 

managed learning for 

employees

Access assigned learning in an easily 

discoverable interface within Microsoft 

Teams and see completed learning items 

to keep track of individual learning 

journeys

Viva Learning



Growth

Integrated learning 

experience

Surface content from Microsoft, 

learning content providers, Learning 

Management Systems (LMS), and even 

your organization’s own content across 

desktop, mobile, and tablet

Viva Learning



Growth

Learning resources 

delivered through 1:1 chats, 

group chats, or meetings

Infuse learning into the conversations 

already happening at work by sharing 

learning content and courses with a 

single-click

Viva Learning



Growth

LinkedIn Learning Hub 

integration

Sync content and learner records across 

both Viva Learning and LinkedIn Learning 

Hub to simplify the learner experience

Viva Learning + LinkedIn Learning Hub



Growth

Knowledge and expertise in 

the apps you use every day

Enable your organization’s experts to share 

and refine knowledge through curated 

topic pages and topic cards, automatically 

generated and updated by AI and 

surfaced across Microsoft 365

Viva Topics



Growth

Organizational 

knowledge graph

Use AI to reason over your organization’s 

content and automatically identify, 

process, and organize it into easily 

accessible knowledge

Viva Topics



Growth

Real-time answers to 

critical questions

Leverage AI and NLP to match employee 

questions to answers and experts across 

the organization to help put collective 

knowledge to work for all employees

Answers in Viva | Coming in 2023



Take the next step in your employee experience journey

Get started

Experience Microsoft Viva with an interactive demo
15-minute role-based demo

Get a customized Benefit & Cost Analysis, including all aspects 

of your current IT estate and objectives         
One-hour Value Calculator discussion

Request a partner-led workshop to discuss your priorities and 

learn how Microsoft can help                
One-day workshop, in person or remote

Learn more

Browse the Microsoft Viva website and blog

Watch the on-demand recording about all the latest innovations

https://www.microsoft.com/microsoft-viva
https://techcommunity.microsoft.com/t5/microsoft-viva-blog/bg-p/MicrosoftVivaBlog
https://www.microsoft.com/en-us/microsoft-viva/event
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Align people’s work to team and organization goals

Align people and projects to strategic 

business priorities, set clear goals, 

and empower people and teams 

to accomplish more together

Features & capabilities

• Goal clarity and alignment at scale

• Impactful objectives for a purpose-driven culture

• Expert-developed goal-setting templates and best practices

• Visibility into organizational goals and priorities



Purpose

Goal clarity and 

alignment at scale

Create razor-sharp focus at all levels of the 

organization with OKR approval workflows 

and Organizational, Team, and Individual 

goal pages, as well as Chart View

Viva Goals



Purpose

Impactful objectives for a 

purpose-driven culture

Help employees better understand their 

impact by setting objectives and key 

results that ladder into core cultural 

priorities

Viva Goals



Purpose

Expert-developed goal-

setting templates and 

best practices

Define success by creating OKRs from 

scratch or with built-in templates, and 

simplify reporting with OKRs and custom 

dashboards that dynamically update

Viva Goals



Purpose

Visibility into 

organizational goals 

and priorities

Help new employees make an impact 

from day one by aligning individual 

priorities to organizational objectives

Viva Goals
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Improve productivity and wellbeing with actionable insights

Unlock real-time insights and actionable 

recommendations that help everyone in 

the organization to work smarter and 

stay focused

Features & capabilities

• Personalized insights to build better work habits

• Manager insights to foster healthy, successful teams

• Organizational insights to help senior leaders address 

complex challenges

• Deep, enhanced analytics

• Key productivity insights to help prepare for the day and 

week ahead

• Regular and confidential employee feedback

• Visibility into organizational health



Insight

Personalized insights to 

build better work habits

Help employees prioritize wellbeing with 

actionable recommendations, such as 

reserving time for focused work, taking 

regular breaks, and practicing mindfulness

Viva Insights



Insight

Manager insights to foster 

healthy, successful teams

Leverage team-level insights to maintain 

regular 1:1s and keep up with outstanding 

tasks to unblock the team, recognize 

strengths and accomplishments, or 

establish team norms through shared 

plans that help build better work habits

Viva Insights



Insight

Organizational insights to

help senior leaders address 

complex challenges

Keep a pulse on leading indicators of 

employee wellbeing and engagement, 

meeting effectiveness, burnout risk, 

process efficiency, and more

Viva Insights



Insight

Deep, enhanced analytics

Create rich customized insights about 

employee experiences by combining 

workplace analytics in Viva with active 

listening and other operational insights

Viva Insights



Insight

Microsoft Viva

New daily briefing experience coming in 2023

Key productivity insights to 

help prepare for the day 

and week ahead

Receive valuable insights to improve work 

patterns via a personalized daily briefing 

email from Microsoft Viva



Insight

Regular and confidential 

employee feedback

Empower managers to get the feedback 

they need when they need it, and ensure 

employees that they are being heard by 

taking clear steps to address their needs

Viva Pulse | Coming in 2023



Insight

Visibility into 

organizational health

Capture valuable employee feedback and 

translate insights into actions to empower 

managers and teams to measure and 

improve the employee experience

Glint

$3 per user, per month to add Glint to your Microsoft Viva 

suite subscription—a total of $12 for the entire suite1

1EA required for promo pricing; without Glint, the Microsoft Viva suite costs $9 per user, per month 
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Keep everyone informed, included, and inspired

Promote a vibrant, inclusive workplace 

culture where information and knowledge 

flow freely and everyone belongs

Benefits

• Help people discover relevant and personalized information, 

news and resources through the apps they use every day 

• Create communities where anyone can exchange ideas to keep 

employees informed, invested and inspired

• Facilitate a two-way dialogue between employees and leaders 

• Connect and engage frontline workers with the right tools, 

people and information they need to do their best work
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Keep everyone informed, included, and inspired

Promote a vibrant, inclusive workplace 

culture where information and knowledge 

flow freely and everyone belongs

Features & capabilities

• Personalized communication and resources

• Home for your employee experience

• Rich mobile experiences to stay connected on the go

• Employee engagement and communication at scale

• Communities aligned to shared interests and functions

• Leadership tools to engage directly with employees

• Communication publishing and management hub

• People and org discovery



Connection

Personalized 

communication 

and resources

Tailor the experience to specific employee 

groups, roles, or geos with targeted news, 

conversations, and content powered by AI 

and Microsoft Graph

Viva Connections



Connection

Home for your employee 

experience

Simplify employees’ day through an 

integrated and personalized dashboard, 

and keep employees connected with 

targeted news and information from 

across Microsoft 365

Viva Home  | Coming in 2023



Connection

Rich mobile experiences to 

stay connected on the go

Provide employees a place to connect 

with everyone and focus on what matters 

most with company-wide updates, learning 

opportunities, and insights from anywhere

Viva Connections



Connection

Employee engagement 

and communication at 

scale

Build a two-way dialogue between 

leadership and employees and foster 

open discussion and knowledge sharing 

amongst employees across departments, 

geographies, and languages

Viva Engage



Connection

Communities aligned to 

shared interests and 

functions

Provide a “front door” to employee 

communities and resource groups and 

encourage employees to connect with 

others, contribute, and find belonging 

at work

Viva Engage



Connection

Leadership tools to 

engage directly with 

employees

Foster open dialog and learn what’s top of 

mind for employees. Get deeper insight 

into employee engagement, concerns, 

sentiment, and actionable steps through 

rich metrics

Viva Engage



Connection

Communication publishing 

and management hub

Centralize communication processes in a 

single space, so you can save time and 

focus on what matters. Drive engagement 

with your message by meeting employees 

where they are, whether that’s Outlook, 

SharePoint, Teams or Viva Engage

Viva Amplify | Coming in 2023



Connection

People and org discovery

Highlight hybrid work preferences and 

detailed contact information, as well as 

information from Viva Goals and Viva 

Topics, across Microsoft 365 through 

profile cards and standalone experiences

People in Viva | Coming in 2023


